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Minute of Meeting held in 
the Council Offices, 
Stornoway, on Wednesday 
24 September 2014 at 
2.00pm. 

 
PRESENT Mr Alasdair Macleod (Chair)  
 Mr Donald Crichton (Vice-Chair) Mr Charlie Nicolson  
 Mr Donald Manford Mr Rae Mackenzie  
 Mr Ronald J. Mackinnon Mr Iain M Macaulay 
 Mr Uisdean Robertson  Mrs Catriona Stewart 
 Mr Archie K Campbell Mr Kenneth M Murray 
 Mr Philip McLean   
 Mr Norman A Macdonald  
 Mr Angus M Morrison  
   
APOLOGIES Mr Angus Campbell  
 Mr Iain Morrison  
 
 
Prayer  The Meeting was preceded by prayer, led by Mr Charlie Nicolson. 

 
Welcome  The Chairman welcomed Mr Ben Collier, Senior Biologist and Mr  

David MacLennan, from the Outer Hebrides Fisheries Trust to the Meeting. 
 

  MINUTES 
 

Minute of Meeting 
of 18 June 2014 
 

1 The Minute of Meeting of 18 June 2014 was approved. 
 

Declaration of 
Interest 
 

2 Mr Norman A. Macdonald declared a non-pecuniary interest as a Member of the Bhaltos 
Community Trust and remained in the Meeting during consideration of Item 19. 
 
Mr Donald N. Macleod declared a non-pecuniary interest as a Member of the Bhaltos 
Community Trust and remained in the Meeting during consideration of Item 19. 
 
Mr Alasdair Macleod declared an interest as the Chairman of Leader Local Action Group 
and left the Meeting during consideration of Item 20. 
 

  PRESENTATION 
 

Outer Hebrides 
Fisheries Trust 
 

3 Mr David MacLennan, Chairman of the Outer Hebrides Fisheries Trust gave an introduction 
and overview of the Trust and Mr Ben Collier, Senior Biologist gave a short presentation 
outlining in more detail the work of the Trust.  The presentation included details of the 
Trust’s organisational structure and information on the economy of freshwater fishing within 
the islands and the various species of freshwater fish.  The presentation also detailed the 
Trust’s core activities and actions which included:- 
 

• Research and Monitoring; 

• Education; 

• Angling Promotion; 

• Biosecurity; 

• Catchment Management; 

• Assistance to the Western Isles District Salmon Fisheries Board;  and 

• Details of others partners:  Comhairle, SNH, SEPA, MSS and Crown Estate 
 
On conclusion, the Chairman thanked Mr Collier and Mr MacLennan for their presentation 
and Members were afforded the opportunity to ask questions. 
 
It was agreed to recommend that the Comhairle note the presentation. 
 

COMHAIRLE NAN EILEAN SIARCOMHAIRLE NAN EILEAN SIARCOMHAIRLE NAN EILEAN SIARCOMHAIRLE NAN EILEAN SIAR    
SUSTAINABLE DEVELOPMENT COMMITTEE 
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  PERFORMANCE MANAGEMENT 

 
Performance 
Management 
2014/15 Quarter 1 
 

4 With reference to Item 6 of the Minute of Meeting of 18 June 2014, the Director of 
Development and the Director of Social and Community Services submitted a joint Report 
providing an overview of progress against the Comhairle’s Business Plan and related 
performance issues for Quarter 1.  The Report stated that the Development Department 
Plan covered three Service areas with relevance to the Committee:  Development Services 
(elements related to strategic planning); Economic Development and Energy Unit.  The 
three Service areas in relation to the Social and Community Services Department Plan 
were:  Sport and Health; Community Education and Training and Cultural Information 
Services (Libraries and Heritage. 
 
The Presentation by the Director of Development provided an update on the main capital 
projects and indications were that all Business Plan Actions and KPIs were on target and 
there had been good progress in relation to Renewables.  The presentation highlighted the 
priorities for Development Services in the next quarter and it was noted that it was 
proposed to develop a more strategic and cohesive approach to fuel poverty with 
Community Planning Partners and it was anticipated that a report would be brought to the 
next Series of Meetings.  The recent successful Community Land Scotland Conference co-
hosted by the Comhairle on 11 September 2014 was also highlighted and it was further 
noted that a Report on actions and priorities on how the Comhairle and Western Isles 
community landowners could continue to positively work together would also be the subject 
of a Report to the next Series of Meetings. 
 
The Director of Social and Community Services provided an overview of each of the three 
areas in the Leisure and Learning Services which showed that a high level of Business 
Plan actions and KPIs were on target.  The presentation highlighted progress within 
Cultural and Information Services (Heritage) specifically in relation to the Lews Castle 
Museum and Archive Project and activities in relation to Sports and Health such as the 
Commonwealth Games Baton Relay and the Community Sports Hub initiative supported by 
Sportscotland. 
 
It was agreed to recommend that the Comhairle continue to scrutinise Business Plan 
performance through Interplan and through engagement with the Quarter 1 
Performance Monitoring Presentation. 
 
 

  POLICY 
 

Town Hall Hire of 
Equipment 
 

5 With reference to Item 18 of the Minute of Meeting of 16 April, the Director of Finance and 
Corporate Resources submitted a Report seeking approval of a Policy on the Hire of 
Equipment from the Town Hall and the proposed charges to be levied for 2014/15.  The 
Report stated that there had been a number of requests over the last year to hire 
equipment (tables, chairs and stage) from the Town Hall and to facilitate the hire of this 
equipment a charging and hiring policy required to be approved. The Report outlined the 
proposed charges and it was proposed that hire of equipment would be administered by the 
Customer Services Team and that it be delegated to the Chief Executive to finalise the 
terms and conditions of hire. 
 
It was agreed to recommend that the Comhairle approve the charges for the hire of 
Town Hall equipment as detailed in paragraph 2.5 and authorise the Chief Executive, 
in consultation with the Director of Finance and Corporate Resources, to put in place 
appropriate conditions of hire. 
 
 

  LEISURE AND LEARNING 
 

Ionad Spòrs 
Leòdhais – Club 
Request for Early 
Opening 
 

6 The Director of Social and Community Services submitted a Report outlining a request for 
early morning openings of Ionad Spòrs Leòdhais (ISL) by ‘Swim Western Isles’ and seeking 
consideration of options for early opening and the financial implications thereof for a 12 
month trial period.  The Report highlighted the level of investment into the swimming 
facilities at ISL over the previous ten years which included the installation of starting blocks 
and electronic timing which had been made more meaningful by the entry of a Western 
Isles team into the International Island Games and particularly in regard to the development 
of talented youngsters locally led by the voluntary sector.  Specific mention was made of 
Kara Hanlon’s accomplishments in recent years and her qualification for the 2014 
Commonwealth Games Trials in Glasgow and the announcement this week that she had 
made the Scottish Swimming Gold Development Squad and had been ranked in the Top 
Ten in the UK. 
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  The Report highlighted a major impediment to the development of swimming related to the 

provision of suitable pool time available to talented athletes.  Early morning access was 
commonplace in most comparable facilities and the Report outlined two options to assist in 
the future progress of the sport in the Western Isles.  The Report proposed adoption of 
Option 1 which would offer the potential for the most wide-ranging benefits and support the 
voluntary sector within the sporting community to develop local talent and to utilise 
externally sourced funding.  This option would also engage the Community Sports Hub 
resource to help support those currently inactive and to allow more flexible access time to 
customers to meet their aspiration of access to the facility prior to the working day and thus 
the potential for additional income generation. 
 
The Committee congratulated all the staff and volunteers who worked tirelessly to promote 
sport and health in the Western Isles communities and acknowledged the success of the 
local competitors. 
 
It was agreed to recommend that the Comhairle: 
 
(1) approve the proposal at Option 1 to open the ISL facility from 7.00am for 

four mornings per week, utilising external funding and income generation to 
meet the additional associated costs for a twelve month trial period; and 

(2) agree that a Report is presented to the Comhairle on the conclusion of the 
trial period to determine the future business case for such investment. 

 
 

Active Schools 
Update 
 

7 With reference to 20 of the Minute of Meeting of 8 December 2010, the Director of Social 
and Community Services submitted a Report providing an update and the implications of a 
national announcement of a further four years funding for Active Schools.  The Report 
highlighted the tenth Anniversary of the Active Schools Network which supported the 
delivery of extra-curricular activity clubs in schools and provided opportunities and 
encouraged young people to partake in a range of activities and to develop a healthy 
lifestyle.  The £50m investment into the Network across all 32 Scottish local authorities from 
2015-2019 would enable the continued development of opportunities to be made available 
to children and young people to participate in sport and physical activity before school, 
during lunch, and after school.  The total funding allocated to Active Schools and related 
programmes in the Western Isles over this period would be £772,552. 
 
The Report further highlighted the activities and participation in Active Schools across the 
Western Isles and detailed the portfolio of services provided by Sports Development 
Services within Sport and Health and the range of programmes supported and delivered by 
Active Schools in the Western Isles. 
 
It was agreed to recommend, insofar as the interests of the Committee were 
concerned, that the Comhairle note: 
 
(1) the announcement of continued national funding for the Active Schools 

Network;  and 
 
(2) that a Report will be presented to the November 2014 Series of Meetings 

outlining the local implications. 
 
 

Western Isles 
Library Service – 
Emerging Trends; 
Development of a 
Forward Plan 
 

8 With reference to 6 of the Minute of Meeting of 16 April 2014, the Director of Social and 
Community Services submitted a Report outlining the opportunities and challenges for the 
Comhairle arising from consultation with service users and key stakeholders to-date in 
order to progress the development of the Libraries Forward Plan.  The Report stated that 
the Libraries Forward Plan had been agreed by the Comhairle in February 2014 and the 
timetable and process for the Library Review had been presented to the April Series of 
Meetings.  The Report further stated that consultation was on-going and public meetings 
would take place after the Referendum and the results of the customer satisfaction surveys 
would be available for the next Series of Meetings in November/December 2014. 
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  The Report stated that in order to assess the capacity of the Western Isles Library Service 

to meet expectations and future deliverables, the service had been looking to the future and 
talking with the staff, public and partners about how to shape the service to meet the 
requirements of a 21st century library service and the needs of local communities.  A 
summary of emerging trends and the results of discussions carried out since April 2014 
were detailed in the Report.  The Report highlighted that initial findings revealed existing 
capacity and resourcing issues which indicated that the Service would be challenged to 
meet the expectations of a ‘National Strategy for Public Libraries in Scotland’ and to 
contribute to Government initiatives that address economic, social, learning and health 
needs.  It was proposed to report back to the Committee in November and to submit a final 
Library Forward Plan for approval to the April 2015 Series of Meetings. 
 
It was agreed to recommend, insofar as the interests of the Committee were 
concerned, that the Comhairle note: 
 
(1) the emerging trends with regard to the development of a Forward Plan for 

the Western Isles Library Service; and 
 
(2) that a further Report be submitted to the November/December 2014 Series 

of Meetings, with a view to submitting the final Library Forward Plan to the 
April 2015 Series of Meetings. 

 
 

  It was agreed that the public including the press be excluded from the Meeting during 
consideration of the following two items on the grounds that exempt information as defined 
in Paragraph 1 of Schedule 7A to the Local Government (Scotland) Act 1973 namely 
Information relating to a particular employee, former employee or applicant to become an 
employee of, or a particular office holder or former office holder, or applicant to become an 
officer holder under, the Comhairle would be disclosed. 
 

Funding for 
Contract Extension 
– Temporary 
Project Assistant, 
Lews Castle 
Museum And 
Archive Project 
 

9* The Director of Social and Community Services submitted a Report seeking approval for 
the use of the Heritage Lottery Fund (HLF) Lews Castle Museum and Archive Contingency 
Budget to fund the temporary post of Project Assistant to the Lews Castle Museum and 
Archives Project for a further 9 months to 30 September 2015.  The reasons for the 
extension and the financial implications were outlined in the Report. 
 
It was agreed to recommend, insofar as the interests of the Committee were 
concerned, that the Comhairle approve the use of the Lews Castle Museum and 
Archive Contingency Budget to support the extension of the Temporary Project 
Assistant post – Lews Castle Museum and Archive Project to 30 September 2015. 
 
 

  DEVELOPMENT PLANS 
 

Planning 
Performance 
Framework 
 

10 With reference to Item 11 of the Minute of Meeting of 4 September 2013, the Director of 
Development submitted a Report providing details of the Comhairle’s Planning 
Performance Framework and seeking authorisation for the Director of Development to 
submit the Comhairle’s Planning Performance Framework (PPF) for 2014 to the Scottish 
Government based on the draft set out at Appendix 2 to the Report.  The Report stated that 
as part of the ongoing modernisation of Planning Services across Scotland, Local 
Authorities had made a commitment to the continuous improvement of the Planning System 
and the PPF was a positive, proportionate response to the various challenges faced by 
planning services in Scotland.  The Report further stated that the PPF set out quantative 
and qualitative measures to represent a more comprehensive and balanced toolkit of 
measures to provide a more effective scorecard for scrutiny and assessment purposes and 
the key component parts of the Performance Framework were outlined in Paragraph 4.2 of 
the Report.  Feedback from the Scottish Government on the 2013 PPF was detailed in 
Appendix 1 to the Report and the proposed Draft 2014 PPF took account of this. 
 
It was agreed to recommend, insofar as the interests of the Committee were 
concerned, that the Comhairle: 
 
(1) note the Scottish Government feedback on the Comhairle 2013 Planning 

Performance Framework as detailed in Appendix 1 to the Report;  and 
 
(2) authorise the Director of Development to submit the Comhairle Planning 

Performance Framework for 2014 to the Scottish Government based on the 
draft set out at Appendix 2 to the Report. 
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  MARINE PLANNING 

 
Marine Designation 
Issues 
 

11 With reference to Item 21 of the Minute of Meeting of 20 November 2014, the Director of 
Development submitted a Report providing details of the latest situation with regard to 
Marine designation issues.  The Report further sought a nomination from the Committee to 
represent the Comhairle at the North West Marine Protected Area/Special Area of 
Conservation Regional Management Forum and to attend the first meeting in Inverness on 
7/8 October 2014. 
 
The Report confirmed that, as at 24 July 2014, 20 MPAs had been designated under the 
Marine (Scotland) Act and the UK Marine and Coastal Access Act following Marine 
Scotland consultation in September/October 2013 and further detail was provided in 
Sections 5 and 6 to the Report.  A map showing the new nature Conservation MPAs was 
attached at Appendix 1 to the Report. 
 
The Report stated that, alongside these designations, in recent years significant scientific 
work had been undertaken which focussed on the importance of the marine environment 
for birds which spend all or part of their lives around Scottish coastal areas.  This had 
cumulated in the provision of advice to the Scottish Government on a draft suite of marine 
SPAs, recommending the addition of 14 SPAs for marine birds as part of the EU Birds 
Directive.  Information on the suite of draft SPAs had been provided to stakeholders for 
information and would be the subject of a consultation exercise in 2015.  The two draft 
SPAs of interest to the Outer Hebrides were in shown in the map provided at Appendix 4 to 
the Report and related to various species found on the West Coast of the Outer Hebrides 
and the Seas off St Kilda. 
 
The Report further stated that Marine Scotland was establishing three Regional 
Management Forums to assist with the development of management proposals in 
connection with overall MPA/SAC management.  The Report highlighted the Comhairle’s’ 
views in relation to the development and management of an MPA network in Scotland’s 
Seas as outlined in Appendix 3 to the Report and further representations made to the 
Scottish Government outlining concerns of further environmental designations and the lack 
of detailed community consultation and economic impact analysis were attached at 
Appendices 3 and 5 to the Report. 
 
The Chairman highlighted that the Outer Hebrides had made a significant contribution 
towards Scotland's overall commitment to safeguarding the natural environment, more so 
than any other part of Scotland.  The Chairman stated the there was potential for the seas 
around the Outer Hebrides to become overly designated in the same way that the land had 
been and as this was an area dependent on so many forms of marine activity this was a 
development that should be treated with caution.  The Chairman further stated that in view 
of the publication of new information in regard to the suite of draft SPAs, he proposed that 
the Comhairle’s position should now become stronger and recommended that Comhairle 
adopt a position of seeking a ten year moratorium on the introduction of any new 
environmental designations in the Outer Hebrides and that formal representation be made 
to both the Scottish Government and the European Commission outlining that position. 
 
It was agreed to recommend that the Comhairle: 
 
(1) note the updates on Marine Protected Areas and Special Protection Areas 

and appoint the Chairman to represent the Comhairle at the North West 
Marine Protected Area/Special Area of Conservation Regional Management 
Forum;  and 

 
(2) adopt a position of seeking a ten year moratorium on the introduction of any 

new environmental designations in the Outer Hebrides and that formal 
representations are made to both the Scottish Government and the 
European Commission outlining that position. 
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  RENEWABLE ENERGY 

 
Outer Hebrides 
Energy Supply 
Company 
 

12 With reference to Item 16 of the Minute of Meeting of 18 June 2014, the Director of 
Development submitted a Report detailing the work undertaken to-date and proposals for 
the most viable licensing option and route to market for an Outer Hebrides Energy Supply 
Company as a joint venture partner.  The Report stated that the Comhairle and other 
partners had investigated the creation of a vehicle to allow the local retail of energy 
generated in the Outer Hebrides.  The ultimate objective was the supply of local energy to 
local customers through the creation of a community owned Energy Supply Company, or 
similar vehicle.  This would allow electricity to be retailed to the local market at a 
competitive price and bring additional benefits to the local economy and community-owned 
generators.  The desired outcome was to reduce fuel poverty by reducing energy costs 
through matching local energy generation with demand and this should drive the direction 
of the project. 
 
The Report stated that an Advisory Group had been established to move forward with the 
development of the project and external funding had been secured in order to support 
business planning and the specialist advice required by an undertaking of this nature.  The 
Report provided information on the work and progress to-date, which included:- 
 

• Outcomes of a market testing exercise 

• Emerging risks and opportunities 

• Potential cost savings 

• Establishment of energy supply company and joint venture partnership 
 
The Report concluded that, on the basis of the information gathered by specialist 
consultants it had been confirmed that setting up a fully licensed supply company was not a 
realistic first step.  The Report proposed that there was scope in the short term to establish 
an Outer Hebrides Energy Supply Company and to enter into a joint venture with a UK 
licensed supplier.  The aim would be to negotiate a long term, competitive electricity tariff 
which could be offered to the local community within the next 12 months.  This would be 
branded as an Outer Hebrides product and was a variation on what was more commonly 
known as ‘white labelling’ within the market, whereby all operational requirements would be 
delivered by the joint venture partner.  In the longer term this could then evolve as 
opportunities emerged to access local renewable generation. 
 
It was agreed to recommend that the Comhairle: 
 
(1) to authorise the Chief Executive, in consultation with the Director of 

Development and the Energy Member Officer Working Group, to establish 
an Outer Hebrides Energy Supply Company, adopting what is deemed to be 
the most appropriate name and constitutional structure for this vehicle, and 
inviting such representation within that structure from the organisations 
currently represented within the Project Advisory Group as is deemed 
appropriate; 

 
(2) that the Director of Development invite proposals from licensed suppliers 

for a joint venture partnership which meets the overarching criteria set out 
at Paragraph 8.2. and enters into a Heads of Terms agreement with the 
company which is evaluated as most fully compliant with those criteria; 

 
(3) that this joint venture partnership be initially on the basis of a negotiated 

and long term ‘white label’ electricity product offering a community tariff 
within the Outer Hebrides, with the aim that this would be offered to the 
local market as soon as possible, either to a pilot customer base/large scale 
customer in the first instance, or to the community as a whole; 

 
(4) that the joint venture partnership be the vehicle for exploring other 

emerging requirements and opportunities in relation to local electricity 
consumption, including SMART metering, demand side management, and 
any other initiatives which are pursuant to the wider aims and objectives of 
the Energy Supply Company; 

 
(5) that in the medium to longer term, the Energy Supply Company examine the 

opportunity to develop sleeved Power Purchase Agreements with 
community generators in the Outer Hebrides, and in the lead up to 
Stornoway Wind farm being operational, explore the scope to access a 
share of generation from commercial sources; and 

 
(6) that a report on the outcome of the joint venture partner and the final 

Business Planning phase be brought back to Committee following the 
anticipated conclusion of this exercise in March 2015. 
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Scottish 
Government 
Community Energy 
Policy 
 

13 The Director of Development submitted a Report advising the Comhairle of the Scottish 
Government’s consultation on a draft Community Energy Policy which closed on 10 
November 2014.  The Report sought approval for delegation to the Director of Development 
and the Comhairle’s Energy Member Officer Working Group to agree and submit the 
Comhairle’s formal response to the consultation.  The Report stated that the Scottish 
Government launched its consultative Community Energy Policy Statement on 18 August 
2014 in conjunction with a new Local Energy Challenge Fund, which would offer significant 
capital funding opportunities focused on Local Energy Economies. 
 
The Report stated that the Community Energy Policy Statement set out the Scottish 
Government’s ambition for Community Energy aimed to open a dialogue about the kind of 
energy system that Scotland wished to have in the future.  The Policy contained four main 
themes: 
 

• direct community ownership 

• shared ownership and investment  

• community benefits 

• local energy economies and the future 
 
The central proposition was that Scotland’s communities should be able to take ownership 
and control of their local energy system with all the benefits that come with it. 
 
The Report further stated that in conjunction with the above The Local Energy Challenge 
Fund had been established which offered grant and loan funding from a pot of £20m for 
demonstration projects or collaborative demonstrator projects which provide transformative 
innovative local energy solutions. 
 
It was agreed to recommend that the Comhairle agree: 
 
(1) to note the contents of the Scottish Government’s draft Community Energy 

Policy, and to authorise the Director of Development, in consultation with 
the Comhairle’s Energy Member Officer Working Group to submit the 
Comhairle’s formal response to the Scottish Government Consultation; and 

 
(2) to approve the proposed approach to the Local Energy Challenge Fund. 
 
 

  FINANCIAL ASSISTANCE 
 

Request for 
Financial Support - 
Stornoway 
Historical Society 
 

14 With reference to Item 18 of the Minute of Meeting of 16 April, the Director of Finance and 
Corporate Resources submitted a Report in relation to a request for financial support from 
Stornoway Historical Society and providing information on the level of support offered to 
other Historical Societies.  Appendix 1 to the Report provided a detailed breakdown of the 
support the Social and Community Services Department provided in 2013/14 to such 
organisations and details of the work undertaken by Stornoway Historical Society was set 
out in Appendix 2 to the Report.  On the basis of the information provided in the 
Appendices to the Report and the detail provided in the Report related to a review of the 
allocation of costs between the organisations occupying the Town Hall, the Committee 
were asked to reconsider the request from Stornoway Historical Society for additional grant. 
 
It was agreed to recommend, insofar as the interests of the Committee were 
concerned, that the Comhairle accede to the request from Stornoway Historical 
Society by allocating an additional grant from the increased Town Hall rental income. 
 
 

Scottish 
Government 
Regeneration 
Capital Grants Fund 
– Round 2 
 

15 The Director of Development submitted a Report providing details of the success and 
progress of Comhairle applications to the Scottish Government’s Regeneration Capital 
Grant Fund (RCGF) led by the Economic Development Regeneration Team and which was 
aimed at providing new and/or improved capital infrastructure to regenerate the economic, 
social, and physical environment of communities across Scotland.  The Report stated that 
the Comhairle’s successful bid to Round 1 resulted in investment of £1,020k being secured 
for projects led by West Harris Trust and also four component projects within the South Uist 
and Barra Regeneration Programme comprising: Vatersay Community Hub; Castlebay 
Business Units; Eriskay Shop; and the ‘Re-store’ project at Cothrom in South Uist. 
 
The Report further detailed that two bids submitted to Round 2 of the RCGF on behalf of 
Harris Marina Hub and Uist Heritage Regeneration Programme had been successful and 
the Comhairle had been invited to submit a Stage 2 application in September 2014, with a 
decision expected in December 2014.  A call for a third round was anticipated to be 
announced in 2015. 
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It was agreed to recommend that the Comhairle note the outcome of the bids to the 
Round 2 of the Scottish Government Regeneration Capital Grant Fund. 
 
 

  FISHERIES 
 

Consultation on the 
Allocation of 
Scottish Fish 
Quotas 
 

16 The Director of Development submitted a Report in relation to a Scottish Government 
consultation on the allocation of Scottish fish quotas.  The Report stated that the Scottish 
Government invited views on how it should allocate the fish quota available in Scotland and 
believed that quotas must be managed in the common interest and wished to encourage 
quotas to be held by those who could fish them.  In the consultation the Scottish 
Government proposed three options: 
 
� keep the status quo; 
� change the system to achieve more Scottish Government policy objectives;  or 
� move to a new system 
 
The Report stated that there were a number of advantages and disadvantages associated 
with each approach and these were outlined in the body of the Report and the 
establishment of a quota reserve for new entrants had been a welcome development. 
 
The closing date for responses was 17 October 2014 and the consultation questions and 
draft responses were detailed in the Appendix to the Report.  The response would be 
subject of further detailed discussion with the industry prior to submission of a final 
response and Members were invited to comment. 
 
It was agreed to recommend that the Comhairle: 
 
(1) agree the draft response detailed in the Appendix to the Report; and 
 
(2) authorise the Director of Development in consultation with the Fisheries 

Joint Consultative Committee and the industry to submit a finalised 
Comhairle response to the Scottish Government Consultation on the 
Allocation of Scottish Fish Quotas. 

 
 

Cockle Fishery 
Development in the 
Outer Hebrides 
 

17 The Director of Development submitted a Report providing details of the progress made in 
developing a cockle fishery in the Outer Hebrides and proposals for future development.  
The Report stated that a small cockle fishery had been established for a number of years in 
the Outer Hebrides with the main stocks fished at Barra, North and South Uist and Harris. 
The Outer Hebrides Inshore Fisheries Group (OHIFG) Management Plan had identified the 
sustainable development and management of a cockle fishery in the islands as a potentially 
valuable way of diversifying effort from other pressure stocks and providing high value 
product to established markets.  The OHIFG management Plan had been approved by the 
Scottish Government in 2013 following sectoral and public consultation in Barra, Uist, 
Harris and Stornoway and a number of steps had been undertaken to progress 
development of this fishery as outlined in Section 5 to the Report.  The Report further 
stated that the OHIFG had been developing draft management measures and was in 
discussion with Marine Scotland regarding the steps required to implement any legislation 
required for these proposed measures and these would be subject to full public consultation 
and discussion. 
 
It was agreed to recommend that the Comhairle note the progress made by The 
Outer Hebrides Inshore Fisheries Group in establishing a sustainably managed 
cockle fishery in the Outer Hebrides. 
 
 

Consultation on 
New Management 
Measures 
Regarding Crabs 
and Lobster 
Landings into the 
Outer Hebrides 
 

18 The Director of Development submitted a Report seeking homologation of a Comhairle 
response to The Scottish Government ‘Consultation on New Landing Size Controls in Crab 
and Lobster Into the Outer Hebrides’.  The consultation was published on 4 July 2014 with 
a closing date of 29 August 2014 and as the timing fell out with the Committee cycle 
approval was sought of the Comhairle’s response as detailed in the Appendix to the Report. 
 
The Report stated that as a result of the implementation of the Outer Hebrides Inshore 
Fisheries Group (OHIFG) Management Plan, the Scottish Government had invited 
consultation responses on proposed changes to Minimum Landing Size (MLS) for brown 
crab, lobster and velvet crab, changing the maximum landing size for female lobsters, 
prohibiting the landing of ‘crippled lobsters’ and related restrictions on retention on-board 
for the species above.  The aim of an MLS was to help prevent the landing of juvenile 
individuals to allow for growth and reproduction before harvesting.  These proposals had 
been developed by the industry and subject to both sectoral and public consultation and in 
this context the proposed changes to MLS were supported. 
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The Report further highlighted that shellfish accounted for practically all landings by value 
into the Outer Hebrides and the species involved in this consultation accounted for three of 
the five most profitable species landed into the region:  Lobster (landings worth £1.2 million 
in 2012);  Brown crab (landings worth £827k in 2012);  and Velvet crab (landings worth 
£700k in 2012).  The Report detailed the state of the stocks in the outer Hebrides and the 
importance that the shellfish populations around the Outer Hebrides were harvested 
sustainably and at a level consistent with long term, sustainable landings.  The Report 
further highlighted the importance of Fisheries to the local economy and that the Outer 
Hebrides was heavily dependent on marine resources for the future social and economic 
survival of its communities and maximising the benefits from fisheries was of paramount 
importance to the local economy. 
 
It was agreed to recommend that the Comhairle agree to homologate the response to 
the Consultation On New Landing Size Controls On Crabs And Lobster Into The 
Outer Hebrides as detailed in the Appendix to the Report. 
 
 

  ECONOMIC DEVELOPMENT 
 

  It was agreed that the public including the press be excluded from the Meeting during 
consideration of the following two items on the grounds that exempt information as defined 
in Paragraphs 6,8 and 9 of Schedule 7A to the Local Government (Scotland) Act 1973 
namely information relating to the financial or business affairs of any particular person other 
than the Comhairle, information relating to the amount of any expenditure proposed to be 
incurred by the Comhairle under any particular contract for the acquisition of property or the 
supply of goods or services and relating to any terms proposed or to be proposed by or to 
the Comhairle in the course of negotiations for a contract for the acquisition or disposal of 
property or the supply of goods or services would be disclosed. 
 

  Mr Norman A. Macdonald declared a non-pecuniary interest as a Member of the Bhaltos 
Community Trust and remained in the Meeting during consideration of Item 19. 
 
Mr Donald N. Macleod declared a non-pecuniary interest as a Member of the Bhaltos 
Community Trust and remained in the Meeting during consideration of Item 19. 
 

Bhaltos Outdoor 
Learning Centre - 
Project Update 
 

19* With reference to Item 14 of the Minute of Meeting of 16 April 2014, the Director of 
Development submitted a Report providing an update on the progress and status of the 
Bhaltos Outdoor Learning Centre project.  The Report stated that the Comhairle had 
agreed in April 2014 to further explore options related to the preferred operating model and 
to undertake a value engineering exercise to demonstrate project affordability with a view to 
proceeding to construction tender stage, whilst taking cognisance that if Urras Ionad 
Bhaltois (UIB) or the Bhaltos Community Trust operated the facility this offered another 
potential delivery mechanism for the project. 
 
The Report confirmed that as a result of the procurement process for an operating partner, 
one submission had been received and a two-stage tender process for construction had 
commenced in June with a tender return date of 12 September 2014.  A further detailed 
update Report including any financial implications would be submitted to the forthcoming 
meeting of Policy and Resources Committee on 2 October 2014. 
 
It was agreed to recommend that the Comhairle note the Report. 
 
 

  Mr Alasdair Macleod declared an interest as the Chairman of Leader Local Action Group 
and left the Meeting during consideration of the following Item. 
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Outer Hebrides 
Leader and 
European Fisheries 
Fund  Programme: 
2014-2020 
 

20 With reference to Item 10 of the Minute of Meeting of 18 June 2014, the Director of 
Development submitted a Report providing an update on progress with the LEADER and 
European Marine and Fisheries Fund Programme (EMFF) 2014-2020 Local Development 
Strategy (LDS) and Business Plan.  The Report stated that the LDS and Business Plan for 
the Outer Hebrides LEADER and EMFF Programme 2014-2020 had been developed in 
consultation with communities and local stakeholders as had the priorities and objectives 
incorporated in the LDS which would form the basis by which actions, including projects, 
could be supported by the LEADER Local Action Group (LAG).  A draft of the LDS was 
available in the Member’s Lounge and the document would be submitted formally to 
Scottish Government by 30 September 2014 with the announcement of awards anticipated 
by mid-December 2014. 
 
The Report sought the Comhairle’s continued support as Lead Partner for the six year 
programme to administer LEADER and EMFF funding through a Service Level Agreement 
with the Scottish Government.  The Comhairle, in collaboration with the LAG, would also be 
required to maintain a Risk Register to assess and manage any associated risk. 
 
It was agreed to recommend that the Comhairle agree to continue to act as Lead 
Partner of the Outer Hebrides LEADER and European Marine and Fisheries Fund 
2014-2020 Programmes in order to facilitate the delivery of the new LEADER and 
European Marine and Fisheries Fund Local Development Strategy. 
 
 

  PERFORMANCE MONITORING 
 

Reports 
Outstanding 
 

21 The Chief Executive submitted a Report detailing those Reports outstanding arising from 
decisions of the Committee. 
 
It was agreed to recommend that the Comhairle note the Report. 
 

 


